Dawes LSC Meeting Minutes

6/2/25

Dawes School Local School Council

3810 West 815t Place
8:15 am Room 212

Office/Oficina Present/Presente | Absent/Ausente
Name/Nombre
Patricia Glatz Community Representative | X
Ana Torres Community Representative X
Evelyn Duran-Gonzalez | Parent Representative X
Ester Alvarado Parent Representative X
Parent Representative
Dalila Lopez Parent Representative X
Claudia Mendoza Parent Representative
Claudia Vega Parent Representative X
Carla Frangella Principal X
Alyse Biszewski Rourke | Teacher X
Elizabeth DiMarco Teacher/Secretary X
Sandra Novoa Non-Teacher Staff X

Giovanni Fonseca

Student

The meeting was called to order at 8:36 am with 9 members present/La reunién se abrio a las

8:36 am con 9 miembros presentes.

Welcome

e Carla Frangella welcomed everyone to the June LSC meeting.
e Carla Frangella reviewed the contents of the LSC packet.

Agenda & Minutes

e Liz DiMarco motioned to approve the minutes from 4/825. Alyse Bisweski seconded

motion. All were in favor. The minutes were approved.




SY26 CIWP Implementation Plan
e  Sandra Novoa motioned to approve the SY 26 CIWP Implementation Plan.  Pat
Glatz seconded the motion. All were in favor.

SY26 Budget
e Sandra Navoa motioned to approve the SY 26 Budget . Pat Glatz seconded the
motion. All were in favor.

Dawes News
SY25 Back-to-School Letter

SY25 Back-to-School Information
SY25 Halloween Letter
SY25 Dawes State of the School Presentation

F&PA
e Soul Train
e 5th and 6th Grades Assembly & Wax Museum
e Dawes school will be represented at the 2025 RE-VER*BER-ATE festival. Hosted at the
Chicago Cultural Center from April 22nd-25th from 10am-1pm daily, the festival is a
celebration of the incredible talents of CPS students in dance, music, theatre, and visual
arts

Immigration Presentations
o Feb.14&18

Physical Health & Safety & Candor Presentations
e K-2 PE/Health Teachers will teach the physical health & safety to grades K-2
e Candor Representatives will present to grades 4-8 on May 27th

Concerns from Coffee with the Deputy/FACE

e Academic performance: Students will engage in more productive struggle with our
highly qualified curriculum. Students may see grades adjusted because of this.
Academics are more rigorous. We do use equity with our grading and parents are
encouraged to check their grades and speak with teachers about their concerns.

e Gifted program: In the past we had leveled classrooms and that shifted due to the
implementation of small group instruction. We are now a Fine and Performing Arts
school

e We have created mixed ability classrooms so all students have an equitable school
environment. This also ties in with our Conscious Discipline program that we are
implementing this year. We were designated as a Fine and Performing Arts school in
the 2019/2020 school year. We are using a co teaching model so that all students have
the opportunity to grow and learn, this includes our special education students and
general education students.


https://docs.google.com/document/d/106hrlEw_T9R03Y4zzy6OtPtNSDrplynA1Mez7CVoPRc/edit
https://docs.google.com/document/d/1AuYZ61tezL-ny7s77A-P88jS1jwPz8T_BKA1p1McncM/edit
https://docs.google.com/document/d/1xCXdLsGB3E5pYj1q0JNcFtz7HCoxENK9lwJ53FZr2NM/edit?tab=t.0
https://docs.google.com/presentation/d/1K-n-ORUfyre_n3QRQMVpZtM7pH9B1hi8oaDvwW4ePBU/edit#slide=id.g3082ecea99d_0_10
http://cps.edu/reverberate

e Security cameras: We have them and they work. The cameras work but of course we
would like more. We have been on the list to get more for more than 2 years. We would
like more to cover our blindspots.

e Lunch: Students do not eat lunch on the floor they have always eaten in the cafeteria or
classrooms. Students have eaten breakfast on the floor since 2016, but it was changed
so that no classrooms have breakfast on the floor. We just don’t have the space for all of
the students to eat in the cafeteria unfortunately.

e One of our goals is to try and get an annex so we would have more room for our
students. We are also on a list to receive an elevator.

e Staffing: Math teacher: Our 8th grade math teacher left Dawes in August. We had a
candidate who was hired but did not accept the position due to CPS salary issues. Our
cadre who has been in the classroom everyday is math certified. We have extended a
new offer to a new math teacher who will start working at Dawes in the Spring after her
maternity leave.

e Lunchroom Staff yells at students: Lunchroom Staff is participating in Conscious
Discipline to help support them on how to talk to the students and interact with them.

e Teacher retention: Teachers are leaving frequently. Some teachers have left because
they retired, wanted to work closer to home, and left the country. There are all different
reasons as to why staff have decided to leave.

Domain 1: Organizational Leadership
e Component 1A ((Vision, Mission, Goals)
o 1: CIWP: SY24-26 CIWP Presentation
o 2: F&PA Embedded into the Curriculum, staff quarterly professional development
opportunities
m F&PA Lead (Ms. Gleason)
e SY25 F&PA Focus
o 1.2- Continuous Improvement
o 2.4-Staffing
o 5.1-Art Integration Practices & Structures
e Standards for Success
e Curriculum Maps
e School Assemblies
o August 27th & 28th: SCC and Emergency Video
Presentations
o September 6th: Student Cyber Safety Assembly
o October 18th: Hispanic Heritage Assemblies 71st & 2nd
Grade 1st: 8:30 am 2nd 10:30am
o November 4th: Scholastic Book Fair
o December 13th: Winter Assembly 3rd & 4th Grade
3rd: 8:30 4th: 1 pm
o February 7th: Black History Assemblies 5th & 6th Grade
5th: 8:30 6th: 11:30



https://docs.google.com/presentation/d/16iahESb_AxxBkcETHGM3CuMYlbc94q6Eo0UxJ8vWQt4/edit#slide=id.g237be3772a6_0_2071
https://docs.google.com/document/d/1x75TsValzl_3cwDe-bnsaipM8ypDlaJIxIEVEBn3Pfg/edit
https://docs.google.com/document/d/17QYt7fnQCv8fwSM0tQD5iPkOoWkCXhzn1194SAUi6TE/view
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit?pli=1#gid=1055655965

o February 21st: Soul Train Day

o April 1st: Art Show & Report Card Pickup Day

o April 25th: Wax Museum 7th Grade
8:30 am

o May 27th-June 2nd : Disney Performances (Student: May 28th
& June 2nd/ Public May 29th & 31st)

o 3: Diverse Learners, English Learners, and Heath
m Case Managers (Ms. Clancy- Full Time & Mrs. Boyle 1/2 Time)
e SY25
o 191 Special Education Students, including 24 Speech Only
m ELPT (Mr. Garcia)
e SY25
o 276 as of 10/28/24
m  Wellness Champion (Mrs. DiMarco)
e SY24 Dawes Healthy CPS Report
e SY25 GYM teachers will be teaching health/sex ed
Component 1B (Strategic Planning & Change Management)
o 4: Budget/Strategic Plan:
m  Copy of SY25 Budget Checklist
o b5: Ensure Staff have resources, materials, supplies, & equipment
m Budget Transfers (5/13-6/4)
o None
o SY25ILT Focus

m  Curriculum & Instruction
e Adoption of Skyline ELA for grades K-8 & Skyline Math for grades 6-8.
e UIC/Carnegie Network collaboration in math for grades K-5
e Instructional Practice (Curriculum and Environment)/Data Walks
Small Group Instruction
Peer Observations (4)
Interdependency of Tasks
Increasing the taxonomy level of student questioning while working
collaboratively in groups
m  Connectedness & Wellbeing
e SEL-Conscious Discipline
e  Cultivate Survey Areas
o  Affirming Identities

o Classroom Community
o Feedback for Growth

O

O O O

o Data Breakdown
m Datais reviewed every five weeks, and intervention groups are adjusted
accordingly.
m Data comparison SY23 vs SY24 (in packet)
o Types of Data to Prioritize Improvement
m  Ready, Star 360, IAR (PD will provided for staff), Cultivate & 5 Essentials,
Classroom Grades (Tracked on School Master Data List)
m Dashboard Data: On-Track, Attendance, Transfer Verifications, Misconduct


https://drive.google.com/file/d/1rO6ijOxTKT-DWhbtwLNQegyhCSk3zvnO/view?usp=drive_link
https://docs.google.com/document/d/1FLPIWnil47Xq9hna_BvtTrno1Mx-0CReyR5LXYtbpRA/edit
https://drive.google.com/file/d/1h2Jro4NWKcRycyKh_Xd5LkiGTDO1vXf2/view?usp=sharing
https://docs.google.com/document/d/1ln1ned-jwICS2qhoC7PqRA8-jx8xGclkTuc_F6H3Rns/edit
https://docs.google.com/document/d/1aCAzDj8M-6dKTy_0e0dBquxe7GqiJ2Y6ml3CkGaUw_g/edit

m Referral Data for Academic and Social-Emotional Needs
m Data Review meetings are held every five weeks.
o Celebrates Successes
m Staff successes are shared at the beginning of each meeting
m Staff successes are highlighted weekly
e SY25 Dawes Weekly Updates
m Team members nominate fellow members to honor staff biweekly at each
Payday Wednesday meeting.

Domain 2: Instructional Core (CIWP Priority #1 -Curriculum & Instruction)
e Component 2A (Courses & Content)
o Courses prepare students to be career-ready
m Instruction/Tasks are aligned to standards at each grade level
m 1st Landscape Walk of SY24: 83.8% of visited classrooms had the what,
how, and why of each standard posted in each classroom
m Landscape Walk: 81.8% of the classrooms visited illustrated instruction
and tasks aligned to the standards
m Pathways program is new for 8th grade to set 8th graders up for success
in high school and beyond
m School Links for grades 6-8
o Coursework is representative of diverse identities and perspectives
m Adopted CPS Skyline Curriculum for Science and Social Studies
m Classroom Libraries are equitable and representative of the cultures
enrolled in Dawes.
m lllustrative Math: Launch, Explore, Discuss vs. | do, We do, You do
(gradual release)
e Component 2B (Instructional Strategies)
o Strategies aligned to the Fine & Performing Arts
m Standards for Success

m  Curriculum Maps
m Staff receives quarterly PD on art integration

o Actions were taken to ensure the student receives instruction aligned to their
needs.
m All students are exposed to grade-level content, and
accommodations/modifications are implemented based on student needs.
m Students receive interventions based on assessment data in reading and
math, and data is analyzed to determine what instruction is aligned with
their needs.
o Small group Instruction
e Component 2C (Assessment Data)
o Tests: Teachers use iReady/Star 360 Data, classroom assessments, and exit
projects, and classroom assessments, small group progress monitoring data to
track student progress



https://docs.google.com/document/d/14KPpQ-qmW2WOsWSU7WV8Dew2PXSpHMfeO0wkRyEtyas/edit
https://docs.google.com/document/d/17QYt7fnQCv8fwSM0tQD5iPkOoWkCXhzn1194SAUi6TE/view
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit?pli=1#gid=1055655965

o Instruction: Data is analyzed, and instruction is adapted to meet the needs of our
students
m  SY25 Skyline Scope & Sequences
e Skyline Scope and Sequence

m Copy of Promotion Policy

Domain 3: Culture & Climate
e Component 3a Family and Community Engagement

o Visible & Approachable
m LSC & PAC/BAC
m Back-to-School Bash
m  Open House
m Parent Events (Cyber Safety, Movie, More details coming soon)

o Perspectives
m Asks for feedback at meetings
m  Sends surveys (cell phone)
m More to come

o Multiple Strategies of Communication
m  Communications are sent in both English and Spanish
m Calendars are sent home monthly and updated on the Website
m Information is added monthly to the School Marquee
m Emails are sent to families
m Robocalls are made to parent phone numbers on file

e Component 3b Connectedness & Well-Being (CIWP Priority #2)

o Safety of Students, staff, and self
m SY25

e SY25 Safety Drill Information

e SY25 Dawes Family Handbook

e SY25 Dawes Uniforms

e SY25 Dawes Agenda Book Information

m  SY25COVID

e COVID is no longer a reportable disease within CPS.

e COVID-19, FLU, and RSV all fall under the umbrella of
Respiratory lliness.

e Staff or Students who test positive should follow the Respiratory
Virus Guidance.

e Staff or students who test positive for COVID-19 should stay home
for at least 24 hours and until both are true: fever-free without
using fever-reducing medications and symptoms are improving
overall. If symptoms persist, continue to stay home until symptoms
resolve.

e PHE will no longer be available for staff who test positive for
COVID-19 as of August 1st, 2024.

e PPE will no longer be provided through CPS.



https://www.cps.edu/sites/skyline/curriculum/
https://docs.google.com/document/d/1Z0wzKPj50PLMpQ5wY8p7fm1umUafBZJByTe5KtcT22I/edit
https://docs.google.com/document/d/1iQyVjvW8EBxxLmvwA_sgrHHehq-bwtVqBNCjsxH7cZQ/edit
https://docs.google.com/document/d/1jo_D7ll5-Ejts4WmBy8LMOwsRc9K33IGFi9fHLc4lJE/edit
https://docs.google.com/document/d/1X9R5LJA6Li6qVwF8MFA7FXOBr8BnAeSG6WF98UH541w/edit
https://docs.google.com/document/d/13VS6OjksIVG7RvbBICJzP1lc0YRPDBYq/edit
https://docs.google.com/document/d/1kxKYwCy6IgZvhCTp9TqUtV8cELnc938OpIk9iK9NUNY/edit
https://docs.google.com/document/d/1kxKYwCy6IgZvhCTp9TqUtV8cELnc938OpIk9iK9NUNY/edit

e CPS will no longer individually notify close contacts. We highly
encourage those who may have been in contact with someone
positive for these viruses to mask and monitor for symptoms.

e B Sick Student Protocol

e CPS Respiratory Guidance

e Facility Improvements
o SY25 Project
m  DCEO Grant (Work will be done next summer)

e Concrete stairs - team will review

e Ornamental fencing - will review gate locations

e Exterior lighting

e Painting of the stairwell leading to the cafeteria
instead of the classrooms
Painting of the restrooms instead of the classrooms
e The grant will also cover any environmental testing

and abatement needed.

e Safety & Security
e  Student infractions are handled according to the CPS Students Rights & Responsibilities

Handbook.
e  When necessary, the CPS Safety Center is contacted, and the directed protocols are
followed according to the Safety and Security recommendations.

o  Safety Drill Information and Dates
m  Staff & Students will watch a 20 minutes presentation during PD Week

Safety Drill Dawes Date CPS Completion Date

Allergen #1 (tabletop drill w/staff)

September 12th

September 13th

Evacuation/Fire #1

September 4th

September 27th

Law Enforcement/Lockdown

October 2nd

October 18th

Bus Evacuation

September 18th

November 1st

Evacuation/Fire #2

October 29th

November 15th

Severe Weather Shelter in Place

December 11th

December 13th

Allergen #2 (tabletop drill w/staff) January 21st February 3rd
Evacuation/Fire #3 March 5th March 28th
Aquatic, as applicable DNA Start of Swim Unit/Aquatic Athletic Season

SY25 Dawes Drop-Off and Pick-Up Information

SY24 Dawes Drop-Off and Pick-Up Information.
m  SY25 CyberSafety Presentations

Grades 5-8: September 6th
Parents: September 11th
o Value for Identities and Values of Students and Staff

m  SY25 Student Engagement Activities August/September

8/22: Back-to-School Bash 12:30-2

8/26:1st Day of School/Ter dia de clases

8/30: Morning Announcer Auditions

9/5: Cheese Pizza Day/Dia de la pizza de queso ( Lunchroom)



https://docs.google.com/document/d/1opmwc7gJsv3MqMcOcdA5_zFrgrpAuHaIo01Y3W8UcQs/edit#heading=h.va00ev3j02sz
https://docs.google.com/document/d/1kxKYwCy6IgZvhCTp9TqUtV8cELnc938OpIk9iK9NUNY/edit
https://docs.google.com/document/d/1-zENzrd6OOA0eCWD55Xv-Gmz0XCmJ1VY4IVAWXJDll4/edit
https://docs.google.com/document/d/1L0-475LxAGqO9vxpOkLNG-2HPfQywCHmZWMPcvYTFYc/edit

9/6: Cyber Safety Student Presentation

9/9:After School Programs Begin

9/13:Wear Your Bears Top or Jersey w/uniform Bottoms

9/16: Wear your favorite Soccer Jersey Day w/uniform bottoms

9/18: Wear Hispanic Flag Colors w/Uniform Bottoms

9/19: Wear Hispanic Heritage Gear

9/20: Si Se Puede Day w/jeans

9/23: School Wide Surprise (20th day of attendance determines budget
for SY26)

9/24: Picture Day

9/25: Family Art Night

9/26: $1 Dress Down Day, 8th grade incentive trip, and Progress Report
Distribution

9/30: Dress Up Like Loteria Card (School Appropriate)

m October/November

10/2: Lockdown Drill, 8th Grade Parent Meeting

10/3: F&PA Field Trip

10/4: Wear jeans in honor of National Denim Day

10/7: Wear Your favorite hoodie day!

10/9: 8th Grade HSAT Exam

10/10: Unified Soccer

10/11: 1st grade Field Trip & Sausage Pizza Day in Lunchroom
10/15: PAC/BAC Meeting

10/16: Wear Your Favorite Hoodie Day!

10/18: Hispanic Heritage Assemblies-Grades 1 & 2

10/21: Wear Your Favorite Hoodie Day!

10/22: National Color Day—wear your favorite color

10/23: Special Olympics Bowling & NJHS Induction

10/25: Last day of Q1, $ Dress Down Day, & 7th Grade Field Trip
10/28: Wear Your Favorite Hoodie w/Uniform

10/29: 5th Grade Field Trip

10/30: Pumpkin Decorating Contest & Unified Bowling

10/31: All students can dress up, Prek-2 Parade & 8th grade field trip
11/1: Mock Election & Bookfair

11/4: Report Card Pick-Up

11/6 Future Athletes & Attendance Incentive Day

11/8: $1 Dress Down Day

11/11: Kindergarten Field Trip & Veterans Day

11/12: Wear Your Favorite Hoodie Day!



11/13: World Kindness Day & Special Olympics Basketball

11/14: Picture Retake Take

11/15: Pajama Day

11/8: Wear Your Favorite Hoodie Day!

11/20: Special Olympics Basketball

11/21:8th Grade Incentive Day

11/22: Q2 Progress Report Distribution Day & $1 Dress Down Day
11/25-11/29: Thanksgiving Break

12/2: Merry Monday: Door Decorating Festival

12/4: Special Olympics Basketball

12/5: Wear Jeans for National Blue Jean Day

12/6: Festive Friday-Wear Holiday Hat & Staff Christmas Party

12/9: Merry Monday-Wear Favorite Holiday Pants with Red or Green Top
12/10: F&PA Field Trip

12/12: Wear Favorite Hoodie w/Uniform Bottoms

12/13: Festive Friday-Holiday Hats & 3rd/4th Grade Assemblies
12/16: Merry Monday-Wear Favorite Holiday Sweater w/uniform pants
12/17: PAC/BAC Meeting

12/18: 8th Grade Field Trip, 3rd Grade Polar Express, Favorite Hoodie
12/19: Candy Cane Day & Staff Holiday Luncheon

12/20: Festive Friday- PreK Pajama Day & $1 Dress Down Day
12/23-1/3 Winter Break

1/7 -December Attendance Winner Incentive

1/10- Twin Day

1/13-Rubber Duck Day

1/14-Special Olympic Basketball

1/15-Special Olympics Soccer

1/16-Spelling Bee

1/17-Last Day of Quarter 2

1/20-Martin Luther King Day - No School

1/21-School Improvement Day - No School

1/22-Special Olympics Soccer, Sweats Day, & Coffee w/the Principal
1/24-Report Card Day & 7th grade field trip

1/27-Pajama Day

1/28-NAEP Testing - grade 4

1/29-Special Olympics Soccer

1/30-Unified Basketball

1/31-8th Grade Incentive Day & $1 Dress Down Day

2/3-Wear Afrocentric Inspired Clothing Day



2/4-January Attendance Winner Incentive

2/6-LSC Student Election

2/7-Wear Red Day, 5th grade assembly, & 6th grade wax museum
2/10-Wear Flannel Day

2/11-100 Celebration for KDG & 1st Grade
2/12-CIMPAR Shot Clinic

2/14-81 Valentine Dress Down Day, Progress Report Day, 2nd Grade
Presidents project, & 5th grade field trip
2/18-PAC/BAC Meeting -No Your Rights Presentation
2/21-Soul Train Day

2/24-Wear your favorite hoodie day

2/25-No School-Professional Development Day
2/26-Wear Jeans w/uniform bottoms

2/28-$1 Dress Down Day & 8th Grade Incentive Day
3/2-3/7 Respect Week

3/4-Attendancelncentive Movie for 2nd Grade

3/7 Employee Appreciation Day

3/10-Wear Sweats Day

3/12-3/14 1AR Testing

3/14 Pajama Day

3/17 Wear Green for St. Patrick’s Day

3/18-3/20 Testing & Wear Favorite Hoodies

3/21- $1 Dress Down Day

3/24-3/28 Spring Break

3/31 No School School Improvement Day

4/2 Emoji Day

4/3 Vision Screenings

4/4 $1 Dress Down Day & Vision Screening

4/7 Favorite Hoodie Day

4/8 Attendance Incentive

4/9 Wear Pink Top w/Uniform Bottoms

4/10 PreK Spring Parent Event

4/11 Wear Jeans with Uniform Top

4/14 Favorite Hoodie Day

4/17 $1 Dress Down Day

4/21 Favorite Hoodie Day

4/22 Re-Ver-ber-ate Festival

4/23 Administrative Professional Day

4/24 Wear favorite color top w/uniform bottoms



e 4/25Wax Museum, $1 Dress Down Day, & 8th grade incentive day
e 4/28 Dress as Your Favorite SuperHero Day
e 4/29 Dental Day

e 4/30 Wear Denim Day & Dental Day

e 5/1-Performing Arts Field Trip

e 5/2-School lunch hero day

e 5/6-Attendance Incentive Day

e 5/7-Wear Favorite athletic jersey & Special Olympics
e 5/8-Wear Blue Day

e 5/9-Crazy Hair Day & $ Dress Down Day

e 5/12-Denim Day

e 5/13-Exercise Gear Day

e 5/14-Friend Day & Young Athletes

e 5/15-Wear Green Day

e 5/16-Hawaiian Top Day

e 5/19-Inside Out Day

e 5/20-Jersey Day

e 5/21-Kindness Day

e 5/22-Lei Day & PreK, 7th grade field trip

e 5/23-Mismatch Day

e 5/27-Neon Day

e 5/28-Wear Orange Day

e 5/29-Punk Rock Day

e 5/30-Question Day

e 6/2-Rainbow Day & Disney Performance

e 6/3-Silly Socks Day & 8th Grade Field Trip

e 6/4-Dress Up as Your Favorite Teacher Day
e 6/5-USA Day-Wear Red, White, & Blue

e 6/6-Wear Violet Day

e 6/9-Wacky Day & 8th Grade Graduation

e 6/10-Extra Recess Day & Kindergarten Picnic
e 6/11-YOU Day & Fun Fair Day

e 6/12-Z Day and Kindergarten Graduation

e Component 3c Systems & Structures
o Timely Information: Communication is shared once approval is received from
CPS items are posted on the website, and robocalls are made
e Schedules/Systems/ Procedures



o

Domain 4: Talent

SY25

SY25 Staff List (Tentative)
SY25 Daily Schedule

SY25 Special Education Schedules

SY25 Duty Schedules
SY25 Kick-Off Week PD Schedule

Y25 Lunch & Pr h |
SY25 Breakfast & Lunch Counts
SY25 Dawes Aftendance Plan
2024-2025 CPS Calendar[ ENGLISH | SPANISH |
SY25 Dawes Family Calendar

e Component 4a: Development and Evaluation
o Opportunities for teacher learning

m SY25 Skyline PD for Literacy (K-8), Math (6-8), Science (K-8) and Social
Studies (K-8)
m  SY25 lllustrative Math PD
m  SY25 Conscious Discipline
m  SY25 Network Math Collaborative with UIC/Carnegie
m Professional Development Plans
e SY25 Dawes Professional Development Plan
e SY24 Dawes Professional Development Plan
e SY23 Dawes PD Plan
m Peer Observations
m ILT Institutes
m Conscious Discipline
o Feedback
m During pop-in visits, staff receive feedback immediately with Post-it notes.
m REACH Evaluations follow CPS protocols

e Component 4b: Professional Culture & Retention
o Builds Trust

Team building sessions
Social Committee
Daily Kindness Quote

o Conveys Care & Appreciation

Bi-weekly staff recognition by peers

Celebrations are highlighted each week in weekly updates
Birthday recognition (card & candy bar)

Random raffles

Holiday celebrations

o SY25 Positions

Bilingual Kindergarten Teacher (Resignation/Moving)


https://docs.google.com/document/d/1bJNrdobgL44frUF-OdgLtiUsVGHSGdLaU2f7QhEWPek/edit
https://docs.google.com/spreadsheets/d/1042zPAB-kVCepjl-620KZylE1_rLVHWdhsGBQ49qZVE/edit?gid=230674272#gid=230674272
https://docs.google.com/spreadsheets/d/1ZXBdwnQz--iTG-98B3wrYt0knUrM5To1DlhNdcGmSVs/edit?gid=1590489147#gid=1590489147
https://docs.google.com/spreadsheets/d/1MXLMaxUNssYd_J-GacU-CpGz_q-zO4AaGK4bfHOMqws/edit?gid=1677020551#gid=1677020551
https://docs.google.com/document/d/1CfyuJ04gKoKcXa3ptLmptWfdFEciJNqzjsQHK3Uy1-E/edit
https://docs.google.com/document/d/10UZSIbVW8Bo7DTQu88sBpqt0uPrKedIZ1h9k9Kj5Ed8/edit
https://docs.google.com/spreadsheets/d/1PRvdtKfULTuGm_KU2w-VLnCWVyC6f0679pegM5a3v4M/edit#gid=0
https://docs.google.com/document/d/1D_x6p-33836XGF4HhkYvdV33GlbiQxjHHWUGwbPUtAo/edit
https://www.cps.edu/globalassets/cps-pages/calendar/cps-2024-2025-calendar-english.pdf
https://www.cps.edu/globalassets/cps-pages/calendar/cps-2024-2025-calendar-spanish.pdf
https://docs.google.com/presentation/d/1EBlRoFQlExm6WX8mbS58wqBoK7cFNGTM/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1lEXvGa9MDH0o-EkZXgU_6V-B93NB3RX2LNZxFbH8f9k/edit?gid=242014847#gid=242014847
https://docs.google.com/spreadsheets/d/1ssuCSEM4pEEbdyx5YeFDkuq0Q2azhK1_vPx2x8XxD2I/edit#gid=33021690
https://docs.google.com/spreadsheets/d/1vsJJyNp6rKes1aIo8TwQqkl98xQ19CmhABL_K-eczAc/edit#gid=0

e New: Saribel Conception (Kdg)
m General Education Teacher (Retirement)
e New: Todd Brennan (7th)
m Special Education Teachers (Transfer & 2nd DL Vacancy)
e New: Joanne Cremins (7th & 8th)
e New: Courtney Gross (6th, 7th, & More)
m Restorative Justice Coordinator (New Position)
e New: Darren Borum (Retired CPD)
m Special Education Classroom Assistant (Resignation)
e New: Jessica Nava (Dawes Class of 2018)
m 7th Grade Math Vacancy (8th grade teacher transfer).
e (Cadre is endorsed in Middle School Math
e Rachel Walker has been accepted the offer and will start after her
maternity leave
m 5th Grade ELA (Transfer as of January 21, 2025.)
e Mrs. Bigane accepted a new position that we do not have open at
Dawes at another school during CPS Open Transfer period for the
semester.

e Component 4c: Distributed Leadership
o ILT: Time and space to plan
m SY25
e Meetings will be held biweekly on Wednesdays after school
e ILT members will lead Co-Labs (sessions to improve teacher practice)
with grade-level teams for ELA, Math, F&PA, SEL, & more
e SY25 Dawes ILT Agenda & Note Catcher Document
o Develops the capacity of staff and distributes responsibilities
m SY25 Dawes ILT Presentation
m SY24 ILT Presentation

State of the School Presentation

e SY25
o The Dawes State of the School Presentation will be held on Tuesday, October 29th.
o SY25 Dawes State of the School Presentation

After School Programming

o SY25
m CSI
e Michelle Martinez is the new CSI Coordinator
m OST Funds

e Dawes did not receive OST Funds this year because COVID
funding has ended.


https://docs.google.com/document/d/1rBpegLWkNlScZaoMO2FDAn-9OxpNExWPUfUmyMBhsB0/edit
https://docs.google.com/presentation/d/1HDrbrVQgWra5sPg0Cf8dROQKEc4pCiWihBj7I5fbjQQ/edit#slide=id.g4dfce81f19_0_45
https://docs.google.com/presentation/d/1ljx6YBxM798Djjy5UF0Kb7dtD1jGzgqwTjiiALDJJME/edit#slide=id.g4dfce81f19_0_45
https://docs.google.com/presentation/d/1K-n-ORUfyre_n3QRQMVpZtM7pH9B1hi8oaDvwW4ePBU/edit#slide=id.g3082ecea99d_0_10

LSC

m Bogan Park
e Dawes will continue to partner with Bogan Park to host
after-school programs from 4:30 pm to 6:30 pm.

The Proposal for Attendance by Means Other Than Physical Presence was adopted at
the Organizational Meeting on July 9, 2024.
LSC STUDENT MEMBERS VOTING RIGHTS

o “Student Member Voting Rights and Privileges”

e LSC On-Demand Training Sessions
Draft Culturally Responsive Education and Diversity (CRED) Policy.
The Draft CRED Policy is a significant step towards centering equity within the
educational experience for all CPS students, staff. and community members. This policy
will rescind the current Multicultural Education and Diversity Policy and introduce the
CRED Policy for approval in the fall of SY24.

Community

SY25
o Citywide Chicago Elected School Board District Map
o List of Chicago Precincts in each Chicago Elected School Board District
o Chalkbeat: List of candidates .
o 2025 CPD Beat Meeting
o First Thursday of each month (June 5th)
m Location: Scottsdale Park, 4637 W. 83rd Street
m Time:7 pm

Public Comments/Questions

Carla and the Principal from Bogan are going to meet to discuss the issues with the
streets/potholes.

PAC/BAC officers present asked about remaining funds for the parents.

PAC/BAC would like to have more meetings next year, possibly monthly

Do we have CPR classes for parents or teachers? Maybe one for the parents next year.
Fire Department could possibly come to speak to parents about fire safety

PAC parents would talk to other parents about when meetings are being held to get
more parents involved. We could also send more Robocalls out to parents as well.

Next Meeting: Wednesday July 2, 2025 at 10:00 am at IHOP located at 7601 S Cicero


https://drive.google.com/file/d/10BqkAOAQLOgMheyfewWVH_wF8XEqXVhV/view?usp=sharing
https://www.cps.edu/about/local-school-councils/lsc-trainings/
https://cboeprod.blob.core.usgovcloudapi.net/prod/2024-03/Citywide_CPS_Districts.pdf
https://cboeprod.blob.core.usgovcloudapi.net/prod/2024-04/District%20Schedule%20Chicago%20Elected%20School%20Board.pdf
https://www.chalkbeat.org/chicago/2024/06/17/election-2024-school-board-candidates-list-by-district/

Adjournment: Alyse Biszewski

motioned to adjourn the meeting. Liz Dimarco

seconded the motion. All were in favor. The meeting was adjourned at 9:02 a.m.

Other Attendees:
ACTA DE LA REUNION
06/22/2025
Dawes School Local School Council
3810 West 81t Place
8:15am Salon 212
Office/Oficina Present/Presente | Absent/Ausente
Name/Nombre
Patricia Glatz Community Representative | X
Ana Torres Community Representative X
Evelyn Gonzalez Parent Representative X




Esther Alvarado Parent Representative X

Parent Representative

Dalila Lopez Parent Representative X

Claudia Mendoza Parent
Representative/Chairperson

Claudia Vega Parent Representative/ X
Carla Frangella Principal X
Alyse Biszewski Rourke | Teacher X
Elizabeth DiMarco Teacher/Secretary X
Sandra Novoa Non-Teacher Staff X
Giovanni Fonseca Student X

La reunion se abrid a las 8:36 am con 9 miembros presentes..

Welcome
e Carla Frangella dio la bienvenida a todos a la reunién del LSC de abril
e La Sra. Frangella revis6 el contenido del paquete LSC..

Agenda y Minutos
e Liz Dimarco propuso aprobar el acta del 4/8/25. Alyse Biszewski secundé la mocion. Todos
votaron a favor. Se aprob¢ el acta.
Plan de implementacion del CIWP SY26

e Sandra Novoa propuso aprobar el Plan de Implementacion del CIWP para el afio
escolar 2026. Pat Glatz secundé la mocion. Todos votaron a favor.

Presupuesto SY26
e Sandra Navoa propuso aprobar el Presupuesto del Afio Escolar 2026. Pat Glatz
secundd la mocién. Todos votaron a favor.

Noticias de Dawes

SY25 Back-to-School Letter/Carta de regreso a clases del aino escolar 2025
SY25 Back-to-School Information/Informacion de regreso a clases para el afo escolar
2025
SY25 Halloween Letter/Carta de Halloween SY25
SY25 Dawes State of the School Presentation/Presentacion del estado de la escuela de
Dawes SY25

F&PA


https://docs.google.com/document/d/106hrlEw_T9R03Y4zzy6OtPtNSDrplynA1Mez7CVoPRc/edit
https://docs.google.com/document/d/1AuYZ61tezL-ny7s77A-P88jS1jwPz8T_BKA1p1McncM/edit
https://docs.google.com/document/d/1xCXdLsGB3E5pYj1q0JNcFtz7HCoxENK9lwJ53FZr2NM/edit?tab=t.0
https://docs.google.com/presentation/d/1K-n-ORUfyre_n3QRQMVpZtM7pH9B1hi8oaDvwW4ePBU/edit#slide=id.g3082ecea99d_0_10

e Tren del alma

e Asamblea de 5.°y 6.° grado y Museo de Cera
La escuela Dawes estara representada en el festival REsVER*BER*ATE 2025. Celebrado en el
Centro Cultural de Chicago del 22 al 25 de abril, de 10:00 a 1:00 todos los dias, el festival
celebra el increible talento de los estudiantes de CPS en danza, musica, teatro y artes visuales.

Presentaciones sobre inmigracion
e 14y 18 de febrero

Presentaciones sobre salud fisica, seguridad y franqueza
e L os maestros de educacion fisica y salud de K-2 ensefiaran salud fisica y seguridad a
los grados K-2.
e Los representantes de Candor se presentaran en los grados 4 a 8 el 27 de mayo

Preocupaciones del café con él diputada / CARA

e Rendimiento académico: los estudiantes participaran en una lucha mas productiva con
nuestro plan de estudios altamente calificado. Los estudiantes pueden ver sus
calificaciones ajustadas debido a esto. Los académicos son mas rigurosos. Usamos la
equidad con nuestras calificaciones y se anima a los padres a verificar sus calificaciones
y hablar con los maestros sobre sus inquietudes.

e Programa para superdotados: en el pasado teniamos aulas niveladas y eso cambié
debido a la implementacién de instruccion en grupos pequenos. Ahora somos una
escuela de Bellas Artes y Artes Escénicas.

e We have created mixed ability classrooms so all students have an equitable school
environment. This also ties in with our Conscious Discipline program that we are
implementing this year. We were designated as a Fine and Performing Arts school in
the 2019/2020 school year. We are using a co teaching model so that all students have
the opportunity to grow and learn, this includes our special education students and
general education students.

e Camaras de seguridad: Las tenemos y funcionan. Las camaras funcionan pero, por
supuesto, nos gustaria mas. Llevamos mas de 2 anos en la lista para conseguir mas.
Nos gustaria tener mas para cubrir nuestros puntos ciegos.

e Almuerzo: Los estudiantes no comen el almuerzo en el piso que siempre han comido en
la cafeteria o en los salones de clase. Los estudiantes desayunan en el piso desde
2016, pero se cambio para que ningun salén desayune en el piso.
Desafortunadamente, no tenemos espacio para que todos los estudiantes coman en la
cafeteria.

e Uno de nuestros objetivos es intentar conseguir un anexo para tener mas espacio para
nuestros estudiantes. También estamos en una lista para recibir un ascensor.

e Dotacion de personal: Maestro de matematicas: Nuestro maestro de matematicas de
octavo grado dejé Dawes en agosto. Tuvimos un candidato que fue contratado pero no
acepto el puesto debido a problemas salariales de CPS. Nuestro equipo que ha estado
en el salon de clases todos los dias esta certificado en matematicas. Hemos extendido



una nueva oferta a una nueva profesora de matematicas que comenzara a trabajar en
Dawes en primavera después de su baja por maternidad.

e El personal del comedor les grita a los estudiantes: El personal del comedor esta
participando en Disciplina Consciente para ayudarlos a hablar con los estudiantes e

interactuar con ellos.

e Retencion de docentes: Los docentes se van con frecuencia. Algunos docentes se
fueron porque se jubilaron, quisieron trabajar mas cerca de casa y abandonaron el pais.
Hay diferentes razones por las que el personal ha decidido irse.

Dominio 1: Liderazgo organizacional

e Componente 1A ((Visiéon, Misién, Metas)
1: CIWP: Presentaciéon de CIWP SY24-26 SY24-26 CIWP Presentation
2: F&PA integrado en el plan de estudios, oportunidades de desarrollo
profesional trimestrales para el personal
F&PA Lead (Ms. Gleason)

o

SY25 F&PA Focus

o 1.2- Mejora Continua

o 2.4-Dotacidn de personal

o 5.1-5.1-Practicas y estructuras de integracion del arte
Standards for Success / Estandares para el éxito
Curriculum Maps/ Mapas curriculares
Asambleas Escolares
27 y 28 de agosto: Presentaciones de videos de emergencia y
SCC
6 de septiembre: Asamblea de seguridad cibernética para
estudiantes
18 de octubre: Asambleas de la Herencia Hispana 1.° y 2.° grado
1.°:8:30 am 2.° 10:30 am
4 de noviembre: Feria del Libro Scholastic
13 de diciembre: Asamblea de Invierno 3ro y 4to Grado 3ro: 8:30
4to: 1 pm
7 de febrero: Asambleas de Historia Afroamericana 5to y 6to
Grado 5to: 8:30 6to: 11:30
21 de febrero: Dia del tren del alma
1 de abril: Exposicién de arte y dia de recogida de boletas de
calificaciones

25 de abril: Museo de Cera 7mo Grado 8:30 am

27 de mayo al 2 de junio: Actuaciones de Disney (Estudiantes: 28
de mayo y 2 de junio/Publico 29 y 31 de mayo)

3: Estudiantes diversos, estudiantes de inglés y salud
m  Administradora de casos(Ms. Clancy- Full Time & Mrs. Boyle 1/2 Time)

SY25


https://docs.google.com/presentation/d/16iahESb_AxxBkcETHGM3CuMYlbc94q6Eo0UxJ8vWQt4/edit#slide=id.g237be3772a6_0_2071
https://docs.google.com/document/d/1x75TsValzl_3cwDe-bnsaipM8ypDlaJIxIEVEBn3Pfg/edit
https://docs.google.com/document/d/17QYt7fnQCv8fwSM0tQD5iPkOoWkCXhzn1194SAUi6TE/view
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit?pli=1#gid=1055655965

191 estudiantes de educacion especial, incluidos 24 de habla

Unicamente

m  ELPT (Mr. Garcia)

m SY25

267 al 28/10/24

m Campeon de bienestar (Mrs. DiMarco)

SY23 Healthy CPS Report

Los profesores de GYM del afio escolar 25 ensefiaran educacion

sobre salud y sexualidad

Componente 1B (Planificacion estratégica y gestion del cambio)
o 4: Budget/Strategic Plan: Copy of SY24 Budget Checklist

o b: Garantizar que el personal tenga recursos, materiales, suministros y equipos

m Budget Transfers (4/8-5/12)

$3879 for Fun Fair rentals
o From 22901-115-55005-111008-000575 to
22901-115-54510-111008-000575
$2000 for staff buckets
o From 22901-115-54505-221234-000575 to
22901-115-51320-290001-000575
$1000 for staff buckets
o From 22901-115-53405-119017-000575 to
22901-115-51320-200001-000575
$150 for copier service call
o From 22901-115-54125-221236-000575 to
22901-115-56105-259400-000575
$12 for supplies
o From 22901-115-53307-119015-000575 to
22901-115-53405-111008-000575
$250 for supplies
o From 22901-115-54125-221233-000575 to
22901-115-53405-111008-000575
$1000 for supplies
o From 22901-115-54505-221234-000575 to
22901-115-53405-111008-000575
$338.48 for supplies
o From 22901-115-54560-111008-000575 to
22901-115-53405-111008-000575
$200 for supplies
o From 22901-115-55010-119035-000575 to
22901-115-53405-111008-000575
$225 for novels


https://drive.google.com/file/d/14iQJLyqFiWLi5c_miNVvSDKEzZrXehSR/view?usp=drive_link
https://docs.google.com/document/d/1KaZjNkmHaOabozH9h-XihAVYrfqsiMq2p5a9a1tIZG4/edit

o From 22901-332-59740-888888-430308 to
22901-332-53305-119015-430308
e $670.75 for supplies
o From 22901-115-53405-119065-000575 to
22901-115-53405-111008-000575
e $890.49 for supplies
o From 22901-115-53405-119066-000575 to
22901-115-53405-111008-000575
e $379.13 for supplies
o From 22901-115-54505-221224-000575 to
22901-115-53405-111008-000575
e $4405.01 for supplies
o From 22901-115-55005-111008-000575 to
22901-115-53405-111008-000575
e $2063.07 for supplies
o From 22901-124-57915-113090-002239 to
22901-124-53405-113090-002239
e $1783 for supplies
o From 22901-332-59740-888888-430308 to
22901-332-53405-119015-430308
e $9000 for staff buckets
o From 22901-115-55005-111008-000575 to
22901-115-51320-200001-000575
e $5000 for supplies
o From 22901-332-51330-290001-430308 to
22901-332-53405-119015-430308

Pat Glatz Propuso aprobar las transferencias presupuestarias. Liz DiMarco secundo la
mocion. Se aprobaron las transferencias presupuestarias.

Enfoque SY25 ILT
Curriculo e instruccion

o Adopcion de Skyline ELA para los grados K-8 y Skyline Math para los grados 6-8.
Colaboracion UIC/Carnegie Network en matematicas para los grados K-5
Préctica de instruccién (curriculo y entorno)/Recorridos de datos
Instruccién en grupos pequefios
Observaciones de pares (4)
Interdependencia de tareas
Aumentar el nivel de taxonomia de las preguntas de los estudiantes mientras trabajan en
colaboracién en grupos.
Conectividad y bienestar

o Disciplina consciente del SEL

o Cultivar areas de estudio

m  Affirming Identities/Afirmando identidades

m  Classroom Community/Comunidad del aula
m Feedback for Growth/Comentarios para el crecimiento

O O O O O O



https://drive.google.com/file/d/1h2Jro4NWKcRycyKh_Xd5LkiGTDO1vXf2/view?usp=sharing
https://docs.google.com/document/d/1ln1ned-jwICS2qhoC7PqRA8-jx8xGclkTuc_F6H3Rns/edit
https://docs.google.com/document/d/1aCAzDj8M-6dKTy_0e0dBquxe7GqiJ2Y6ml3CkGaUw_g/edit

o Desglose de datos
m Los datos se revisan cada cinco semanas y los grupos de intervencion se
ajustan en consecuencia.
m Comparacion de datos SY23 vs SY24 (en paquete)
o Tipos de datos para priorizar la mejora
m Ready, Star 360, IAR (se proporcionara PD para el personal), Cultivate & 5
Essentials, calificaciones en el aula (seguidas en la lista de datos maestros de la
escuela)
m Datos del panel: progreso, asistencia, verificaciones de transferencias, mala
conducta
m Datos de referencia para necesidades académicas y socioemocionales
m Las reuniones de revision de datos se llevan a cabo cada cinco semanas.
o Celebra los éxitos
m Los éxitos del personal se comparten al comienzo de cada reunion.
m Los éxitos del personal se destacan semanalmente
e SY25 Dawes Weekly Updates/Actualizaciones semanales de SY25
Dawes
m Los miembros del equipo nominan a otros miembros para honrar al personal
cada dos semanas en cada reunidn de los miércoles de Payday.

Dominio 2:Nucleo de instruccion (Prioridad #1 de CIWP: plan de estudios e
instruccién)
e Componente 2A (Cursos y Contenido)
o Los cursos preparan a los estudiantes para estar preparados para una carrera

m Lainstruccion/tareas estan alineadas con los estandares en cada nivel de
grado.

m Primera caminata paisajistica del afio escolar 24: el 83,8 % de las aulas
visitadas tenian el qué, el cémo y el por qué de cada estandar publicado
en cada aula.

m Paseo del Paisaje: 81.8% de las aulas visitadas instruccion ilustrada y
tareas alineadas a los estandares

m El programa Pathways es nuevo para el octavo grado y prepara a los
estudiantes de octavo grado para el éxito en la escuela secundaria y mas
alla

m Enlaces escolares para los grados 6-8

o El trabajo del curso es representativo de diversas identidades y perspectivas.

m  Se adoptd el plan de estudios Skyline de CPS para ciencias y estudios
sociales

m Las bibliotecas de aula son equitativas y representativas de las culturas
matriculadas en Dawes..

m Matematicas ilustrativas: lanzar, explorar, discutir vs. Yo hago, nosotros
hacemos, tu haces (publicacion gradual)


https://docs.google.com/document/d/14KPpQ-qmW2WOsWSU7WV8Dew2PXSpHMfeO0wkRyEtyas/edit

m  Componente 2B (Estrategias de instruccion)
e Estrategias alineadas a las Bellas Artes y las Artes Escénicas
o Standards for Success
o Curriculum Maps
o El personal recibe desarrollo profesional trimestral sobre

integracion del arte

e Se tomaron acciones para garantizar que el estudiante reciba
instruccién alineada con sus necesidades.

o Todos los estudiantes estan expuestos al contenido de su
nivel de grado y se implementan
adaptaciones/modificaciones segun las necesidades de
los estudiantes.

o Los estudiantes reciben intervenciones basadas en datos
de evaluaciones en lectura y matematicas, y los datos se
analizan para determinar qué instruccion esta alineada con
sus necesidades.

e Instruccién en grupos pequefios

m  Componente 2C (Datos de evaluacion)

e Pruebas: los maestros utilizan datos iReady/Star 360,
evaluaciones en el aula y proyectos de salida, y evaluaciones en
el aula, datos de seguimiento del progreso de grupos pequefios
para realizar un seguimiento del progreso de los estudiantes.

e |Instruccién: Se analizan los datos y se adapta la instruccién para
satisfacer las necesidades de nuestros estudiantes.

m Alcance y secuencias del horizonte SY25
e Skyline Scope and Sequence/Alcance y
secuencia del horizonte
m Copy of Promotion Policy/Copia de la Politica de
Promocion

Dominio 3: Cultura y Clima
e Componente 3a Participacion familiar y comunitaria

o Visible y accesible
m LSC, PAC/BAC y café con el director
m Fiesta de regreso a clases
m Casa abierta
m Eventos para padres (seguridad cibernética, peliculas, mas detalles

préximamente)

o Perspectivas
m Pide comentarios en las reuniones.
m Envia encuestas (celular)
m  Mas por venir

o Multiples estrategias de comunicacion


https://docs.google.com/document/d/17QYt7fnQCv8fwSM0tQD5iPkOoWkCXhzn1194SAUi6TE/view
https://docs.google.com/spreadsheets/d/1PmjZOHuQd6gBJTCh6f1vTzlJ8erExTwcgFQEs6LEuAU/edit?pli=1#gid=1055655965
https://www.cps.edu/sites/skyline/curriculum/
https://docs.google.com/document/d/1Z0wzKPj50PLMpQ5wY8p7fm1umUafBZJByTe5KtcT22I/edit

m Las comunicaciones se envian tanto en inglés como en espaniol.
m Los calendarios se envian a casa mensualmente y se actualizan en el
sitio web.
m Lainformacién se agrega mensualmente a la marquesina de la escuela.
m Se envian correos electronicos a las familias.
m Las llamadas automaticas se realizan a los numeros de teléfono de los
padres registrados
e Componente 3b Conectividad y bienestar (Prioridad #2 del CIWP)
o Seguridad de los estudiantes, el personal y uno mismo
m Informacion sobre el simulacro de seguridad SY24/SY?24 Safety Drill Information
SY24 Manual de la familia Dawes/SY24 Dawes Family Handbook
SY24 Uniformes escolares de Dawes/SY24 Dawes School Uniforms
Paginas de la agenda del afio escolar 24/SY24 Agenda Pages
SY25 COVID

e COVID ya no es una enfermedad reportable dentro de CPS.

e COVID-19, GRIPE y VRS se incluyen dentro del grupo de
enfermedades respiratorias.

e El personal o los estudiantes que den positivo deben seguir las
Respiratory Virus Guidance.

e El personal o los estudiantes que den positivo en la prueba de
COVID-19 deben quedarse en casa durante al menos 24 horas y
hasta que ambas cosas sean ciertas: no tengan fiebre sin usar
medicamentos para reducir la fiebre y los sintomas mejoren en
general. Si los sintomas persisten, continie quedandose en casa
hasta que los sintomas desaparezcan.

e PHE ya no estara disponible para el personal que dé positivo en
la prueba de COVID-19 a partir del 1 de agosto de 2024.

CPS ya no proporcionara PPE.

CPS ya no notificara individualmente a los contactos cercanos.
Recomendamos encarecidamente a quienes hayan estado en
contacto con alguien positivo por estos virus que se cubran y
controlen los sintomas.

e B Sick Student Protocol /Protocolo de estudiante enfermo

e CPS Respiratory Guidance/Guia respiratoria CPS

e Mejoras a las instalaciones
m  SY25 Proyecto
o Beca DCEO (El trabajo se realizara el proximo verano)
m Escaleras de hormigon: el equipo las revisara
m Cercado ornamental: revisara la ubicacion de las puertas
m lluminacién exterior
m Pintura de la escalera que conduce a la cafeteria en lugar
de las aulas.
Pintura de los bafios en lugar de las aulas
m La subvencion también cubrira cualquier prueba y
reduccion ambiental necesaria.



https://docs.google.com/document/d/1opmwc7gJsv3MqMcOcdA5_zFrgrpAuHaIo01Y3W8UcQs/edit#heading=h.va00ev3j02sz
https://docs.google.com/document/d/1iQyVjvW8EBxxLmvwA_sgrHHehq-bwtVqBNCjsxH7cZQ/edit
https://docs.google.com/document/d/1irtmgRqwb66IFGKgAUhIp3sEDJEYH2xruGWbp6cOz1s/edit
https://docs.google.com/document/d/1dQPbmbB_aM26lTXLzm9iW7xs7sDkqMMUBeQ-JPt0UNI/edit
https://docs.google.com/document/d/167KYe3TQPIHcWXakazc1h7U69PQd-XluyMHe0oJzcCc/edit
https://docs.google.com/document/d/1kxKYwCy6IgZvhCTp9TqUtV8cELnc938OpIk9iK9NUNY/edit
https://docs.google.com/document/d/1kxKYwCy6IgZvhCTp9TqUtV8cELnc938OpIk9iK9NUNY/edit
https://docs.google.com/document/d/1kxKYwCy6IgZvhCTp9TqUtV8cELnc938OpIk9iK9NUNY/edit

Seguridad Seguridad

Las infracciones de los estudiantes se manejan de acuerdo con el Manual de derechos y
responsabilidades de los estudiantes de CPS..

e  Cuando es necesario, se contacta al Centro de Seguridad de CPS y se siguen los protocolos
dirigidos de acuerdo a las recomendaciones de Seguridad y Proteccion.
e Informacion y fechas de simulacros de seguridad

o

El personal y los estudiantes veran una presentacion de 20 minutos durante la Semana de
Desarrollo Profesional

Safety Drill

Dawes Dates Completion Date

Alérgeno n.° 1 (taladro de mesa con
baston)

September 12th September 13th

Evacuacién/Incendio #1

September 4th September 27th

Aplicacion de la ley/Bloqueo

October 2nd October 18th

Evacuacioén del autobus

September 18 November 1st

Evacuacién/Incendio #2

October 29th November 15th

Refugio en el lugar para climas
severos

December 11th December 13th

Alérgeno n.° 2 (taladro de mesa con

baston) January 21st February 3rd
Evacuacién/Incendio #3 March 5th March 28th
Acuatico, segun corresponda N/A Start of Swim Unit/Aquatic Athletic Season

m SY25 Dawes Drop-Off and Pick-Up Information
Informacion para dejar y recoger a SY24 en
Dawes/SY24 Dawes Drop Off and Pick Up
Information.

o SY25 CyberSafety Presentations
m Grades 5-8: September 6th
m Pardes: September 11th
Valor para las identidades y los valores de los estudiantes y el

personal
o Actividades de participacion estudiantil agosto/septiembre

Presentaciones sobre seguridad cibernética del afio escolar 25
o 22/8:Fiesta de regreso a clases 12:30-2

o 8/26:1er dia de clases/1er dia de clases

o 30/8: Audiciones de locutor matutino

o 5/9: Dia de la pizza de queso/Dia de la pizza de queso
(Comedor)

o 6/9: Presentacion para estudiantes sobre seguridad cibernética

o 9/9: Comienzan los programas extracurriculares

o 13/9: Use la camiseta o camiseta de sus Bears con la parte
inferior del uniforme

o 16/9: Use su camiseta de futbol favorita del dia con pantalones
de uniforme



https://docs.google.com/document/d/1-zENzrd6OOA0eCWD55Xv-Gmz0XCmJ1VY4IVAWXJDll4/edit
https://docs.google.com/document/d/1L0-475LxAGqO9vxpOkLNG-2HPfQywCHmZWMPcvYTFYc/edit
https://docs.google.com/document/d/1L0-475LxAGqO9vxpOkLNG-2HPfQywCHmZWMPcvYTFYc/edit

18/9: Use los colores de la bandera hispana con pantalones de
uniforme

19/9: Use ropa de herencia hispana

20/9: Dia Si Se Puede con jeans

23/9: Sorpresa en toda la escuela (el dia 20 de asistencia
determina el presupuesto para el afio escolar 26)

24/9: Dia de la fotografia

25/9: Noche de arte familiar

26/9: Dia de vestimenta informal por $1, viaje de incentivo para
octavo grado y distribucion del informe de progreso

30/9: Vistete como una tarjeta de loteria (apropiada para la
escuela)

e October/November

o 10/2: Simulacro de encierro, reunion de padres
de octavo grado

o 10/3: F&PA excursion

o 10/4: Viste jeans en honor al Dia Nacional del
Denim

o 10/7: jUsa tu sudadera con capucha favorita el
dia!

o 10/9: Examen HSAT de octavo grado

o 10/10: Fatbol Unificado

o 10/11: Excursion de Ter grado y dia de pizza con
salchicha en el comedor

o 10/15: Reunién del PAC/BAC

o 10/16: jUsa tu dia favorito con sudadera con
capuchal

o 10/18: Asambleas de la Herencia
Hispana-Grados 1y 2

o 10/21:Usa tu dia favorito con sudadera con
capuchal

o 10/22: Dia Nacional del Color: usa tu color
favorito

o 10/23: Bolos de Olimpiadas Especiales e
Induccién a NJHS

o 10/25:Ultimo dia del primer trimestre, $ dia de
vestimenta informal y excursién de 7.° grado



10/28: Use su sudadera con capucha favorita
con uniforme

10/29: Excursion de 5to grado

10/30: Concurso de decoracién de calabazas y
bolos unificados

10/31: Todos los estudiantes pueden
disfrazarse, desfile de Prek-2 y excursién de 8.°
grado

11/1: Eleccién simulada y feria del libro
11/4:Recogida de boletas de calificaciones
11/6 Dia de incentivo para futuros atletas y
asistencia

11/8: $1 Dia de vestimenta informal
11/11:Excursion al jardin de infantes y dia de los
veteranos

11/12: jUsa tu dia favorito con sudadera con
capuchal

11/13: Dia Mundial de la Bondad y Baloncesto
de Olimpiadas Especiales

11/14: Retomar fotografias

11/15: Dia del pijama

11/8: jUsa tu dia favorito con sudadera con
capuchal

11/20: Baloncesto de Olimpiadas Especiales
11/21:8th Dia de incentivo de grado

11/22: Dia de distribucion del informe de
progreso del segundo trimestre y dia de
vestimenta informal de $1

11/25-11/29: vacaciones de accion de gracias
12/2: Feliz lunes: festival de decoracion de
puertas

12/4: Baloncesto de Olimpiadas Especiales
12/5: Use jeans para el Dia Nacional del Blue
Jean

12/6: Viernes festivo: use sombrero festivo y
personal para fiesta de Navidad

12/9: Feliz lunes: use sus pantalones navidefios
favoritos con una blusa roja o verde
12/10:Excursién a F&PA



o 12/12: Use sudadera con capucha favorita con
pantalones de uniforme
o 12/13: Viernes festivos: sombreros festivos y
asambleas de 3.° y 4.° grado
o 12/16: Feliz lunes: use su suéter navidefio
favorito con pantalones de uniforme
o 12/17:Reunién del PAC/BAC
o 12/18: Excursion de 8.° grado, Polar Express de
3.° grado, sudadera con capucha favorita
o 12/19:Dia del bastén de caramelo y almuerzo
festivo para el personal
o 12/20: Viernes festivo: dia de pijama de
prekinder y dia de vestimenta informal por $1
12/23-1/3 vacaciones de invierno
1/7 -Incentivo para el ganador por asistencia en
diciembre
1/10- Dia de los gemelos
1/13-Dia del pato de goma
1/14-Baloncesto olimpico especial
1/15-Futbol de Olimpiadas Especiales
1/16-Concurso de ortografia
1/17-Ultimo dia del trimestre 2
1/20-Dia de Martin Luther King - No hay clases
1/21-Dia de Mejoramiento Escolar - No hay clases
1/22-Futbol de Olimpiadas Especiales, Dia de
Sudoracion y Café con el Director
1/24-Dia de boleta de calificaciones y excursion de 7mo
grado
1/27-Dia del pijama
1/28-Pruebas NAEP - grado 4
1/29-Futbol de Olimpiadas Especiales
1/30-Baloncesto Unificado
1/31-Dia de incentivo para octavo grado y dia de
vestimenta informal por $1
2/3-Dia del uso de ropa de inspiracion afrocéntrica
2/4-Incentivo para el ganador por asistencia en enero
2/6-Eleccidén de estudiantes de LSC
2/7-Wear Red Day, asamblea de quinto grado y museo
de cera de sexto grado



2/10-Use el dia de la franela

2/11-Celebracién 100 para KDG y Ter grado
2/12-Clinica de vacunas CIMPAR

2/14-$1 Dia de vestimenta informal de San Valentin, Dia
del informe de progreso, proyecto de presidentes de
segundo grado y excursién de quinto grado
2/18-Reunién PAC/BAC -No Presentacion Tus Derechos
2/21-Dia del tren del alma

2/24-Usa tu sudadera con capucha favorita el dia
2/25-Dia sin escuela-desarrollo profesional

2/26-Wear Jeans w/uniform bottoms

2/28-Dia de vestimenta informal de $1 y dia de incentivo
para octavo grado

3/2-3/7 Semana del respeto

3/4-Pelicula de incentivo para la asistencia de segundo
grado

3/7 Dia de reconocimiento a los empleados

3/10-Use el dia del sudor

3/12-3/14 1AR examenes

3/14 Dia del pijama

3/17 Vistete de verde el Dia de San Patricio

3/18-3/20 Prueba y usa tus sudaderas favoritas

3/21- Dia de vestir informal por $1

3/24-3/28 Vacaciones de primavera

3/31 Dia de Mejora Escolar Sin Clases

4/2Dia del emaji

4/3 Examenes de la vista

4/4 Dia de vestimenta informal y examen de la vista por
$1

4/7 Dia de la sudadera con capucha favorita

4/8 Incentivo de asistencia

4/9Use una blusa rosa con pantalones de uniforme
4/10 Evento de primavera para padres de PreK

4/11 Usar jeans con la parte superior del uniforme
4/14 Dia favorito de la sudadera con capucha

4/17 Dia de vestir informal por $1

4/21 Dia favorito de la sudadera con capucha

4/22 Re-Ver-ber-ate Festival

4/23 Dia del Profesional Administrativo



4/24 Use la parte superior de su color favorito con los
pantalones del uniforme

4/25 Museo de Cera, dia de vestir informal a $1 y dia de
incentivo para octavo grado

4/28 Dia de vestirse como tu superhéroe favorito
4/29 Dia Dental

4/30 Dia de usar mezclilla y dia dental

5/1-Excursion de artes escénicas

5/2-Dia del héroe del almuerzo escolar

5/6-Dia de incentivo por asistencia

5/7-Use su camiseta deportiva favorita y las Olimpiadas
Especiales

5/8 - Viste el dia azul

5/9-Dia del cabello loco y dia de vestir informal
5/12-Denim Day

5/13-Dia del equipo de ejercicio

5/14-Dia del amigo y jévenes deportistas

5/15-Viste el dia verde

5/16-Dia superior hawaiano

5/19-Dia de adentro hacia afuera

5/20-Dia de Jersey

5/21-dia de la bondad

5/22-Dia de Leiy excursion de PreK, 7.° grado
5/23-Dia de desajuste

5/27-dia de nedn

5/28-Viste el dia naranja

5/29-Dia del punk rock

5/30-Dia de preguntas

6/2-Dia del Arcoiris y Actuacion de Disney

6/3-Dia de los calcetines tontos y excursion de octavo
grado

6/4-Vistete como tu profesor favorito

6/5-dia de estados unidos-viste usando Rojo, Blanco y
Azul

6/6-Viste el dia violeta

6/9-Dia loco y graduacién de octavo grado

6/10-Dia de recreo extra y picnic de jardin de infantes
6/11-Dia del TU y Dia de la Feria de Diversion

6/12-Dia Z y graduacion de jardin de infantes



e Componente 3c Sistemas y Estructuras
o Informacién oportuna: la comunicacién se comparte una
vez que se recibe la aprobacién de llamadas automaticas.

e Horarios y procedimientos

o}

o O O O O o O o O

Dominio 4: Talento

SY25 Staff List (Tentative)

SY25 Daily Schedule

Y2 ecial Education Schedules
SY25 Duty Schedules
SY25 Kick-Off Week PD Schedule
SY25 Lunch & Prep Schedules
SY25 Breakfast & Lunch Counts
SY25 Dawes Attendance Plan

2024-2025 CPS Calendar[ ENGLISH | SPANISH |
SY?25 Dawes Family Calendar

e Componente 4a: Desarrollo y Evaluacion
o Oportunidades para el aprendizaje docente

o SY25 Skyline PD for Literacy (K-8), Math (6-8), Science
(K-8) and Social Studies (K-8)
SY25 lllustrative Math PD
SY25 Disciplina Consciente
SY25 Red de Matematicas Colaborativa con UIC/Carnegie
Planes de desarrollo profesional
m SY25 Dawes Professional Development Plan
m SY24 Dawes Professional Development Plan
m SY23 Dawes PD Plan
Observaciones de pares (trimestralmente)
Institutos ILT
Grupo de alfabetizacion de Chicago
Colores verdaderos
Disciplina Consciente
e Comentario
o Durante las visitas emergentes, el personal recibe
comentarios inmediatamente con notas Post-it.
o Las evaluaciones REACH siguen los protocolos CPS
Componente 4b: Cultura y retencién profesionales
e Genera confianza
o Sesiones de trabajo en equipo
o comité social
o Cita diaria de bondad
e Transmite atencidn y aprecio

o O O O

o O O O O


https://docs.google.com/document/d/1bJNrdobgL44frUF-OdgLtiUsVGHSGdLaU2f7QhEWPek/edit
https://docs.google.com/spreadsheets/d/1042zPAB-kVCepjl-620KZylE1_rLVHWdhsGBQ49qZVE/edit?gid=230674272#gid=230674272
https://docs.google.com/spreadsheets/d/1ZXBdwnQz--iTG-98B3wrYt0knUrM5To1DlhNdcGmSVs/edit?gid=1590489147#gid=1590489147
https://docs.google.com/spreadsheets/d/1MXLMaxUNssYd_J-GacU-CpGz_q-zO4AaGK4bfHOMqws/edit?gid=1677020551#gid=1677020551
https://docs.google.com/document/d/1CfyuJ04gKoKcXa3ptLmptWfdFEciJNqzjsQHK3Uy1-E/edit
https://docs.google.com/document/d/10UZSIbVW8Bo7DTQu88sBpqt0uPrKedIZ1h9k9Kj5Ed8/edit
https://docs.google.com/spreadsheets/d/1PRvdtKfULTuGm_KU2w-VLnCWVyC6f0679pegM5a3v4M/edit#gid=0
https://docs.google.com/document/d/1D_x6p-33836XGF4HhkYvdV33GlbiQxjHHWUGwbPUtAo/edit
https://www.cps.edu/globalassets/cps-pages/calendar/cps-2024-2025-calendar-english.pdf
https://www.cps.edu/globalassets/cps-pages/calendar/cps-2024-2025-calendar-spanish.pdf
https://docs.google.com/presentation/d/1EBlRoFQlExm6WX8mbS58wqBoK7cFNGTM/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1lEXvGa9MDH0o-EkZXgU_6V-B93NB3RX2LNZxFbH8f9k/edit?gid=242014847#gid=242014847
https://docs.google.com/spreadsheets/d/1ssuCSEM4pEEbdyx5YeFDkuq0Q2azhK1_vPx2x8XxD2I/edit#gid=33021690
https://docs.google.com/spreadsheets/d/1vsJJyNp6rKes1aIo8TwQqkl98xQ19CmhABL_K-eczAc/edit#gid=0

o Reconocimiento quincenal del personal por parte de sus
pares
o Las celebraciones se destacan cada semana en
actualizaciones semanales.
o Reconocimiento de cumplearios (tarjeta y barra de
chocolate)
o Sorteos aleatorios
o Celebraciones navidefas
e Posiciones SY25
o Profesor de kindergarten bilinglie (renuncia / mudanza)
m Saribel Conception (Kdg)
o Maestro de Educacion General (Jubilacién)
m Todd Brennan (7th)
o Maestras de Educacion Especial (Transferencia y 2da
vacante DL)
m Joanne Cremins (7th & 8th)
m Courtney Gross (6th, 7th, & More)
o Coordinador de Justicia Restaurativa (Nuevo Cargo)
m Darren Borum (Retired CPD)
o Asistente de Aula de Educacion Especial (Renuncia)
m Jessica Nava (Dawes Class of 2018)
m Vacante de Matematicas de 7° grado (transferencia
de maestro de 8° grado).

e Cuadro es avalado en Matematicas de
Secundaria

e Rachel Walker ha aceptado la oferta y
empezara tras su baja por maternidad

m ELA de 5to grado (Transferencia a partir del 21 de
enero de 2025.

e La Sra. Bigane aceptd un nuevo puesto que
no tenemos disponible en Dawes en otra
escuela durante el periodo de transferencia
abierta de CPS para el semestre.

Componente 4c: Liderazgo Distribuido
m ILT: Tiempo y espacio para planificar
e Las reuniones se llevaran a cabo quincenalmente los miércoles
después de la escuela.
e Los miembros de ILT dirigiran Co-Labs (sesiones para mejorar la
practica docente) con equipos de nivel de grado para ELA,
Matematicas, F&PA, SEL y mas.

e SY25 Dawes ILT Agenda & Note Catcher Document


https://docs.google.com/document/d/1rBpegLWkNlScZaoMO2FDAn-9OxpNExWPUfUmyMBhsB0/edit

m Desarrolla la capacidad del personal y distribuye responsabilidades.
e SY25 Dawes ILT Presentation
e SY24 ILT Presentation

Presentacion del estado de la escuela

e SY25

o La presentacion del estado de la escuela de Dawes se llevara a cabo el martes 29 de
octubre.

o SY25 Dawes State of the School Presentation/Presentacion del estado de la
escuela SY25 Dawes

Programacion después de la escuela

o SY25
m CSI

e Michelle Martinez es la nueva Coordinadora de CSI
m Fondos OST

e Dawes no recibié fondos OST este afio porque la financiacion de
COVID finalizé.
m Bogan Park
e Dawes continuara asociandose con Bogan Park para organizar
programas extracurriculares de 4:30 p. m. a 6:30 p. m.

LSC

e La Propuesta de Asistencia por Medios Distintos a la Presencia Fisica fue
adoptada en la Reunién Organizativa del 9 de julio de 2024.
e DERECHOS DE VOTO DE LOS MIEMBROS ESTUDIANTILES DE LSC

o “Student Member Voting Rights and Privileges”/ “Derechos y
privilegios de voto de los miembros estudiantes”
e LSCOn-D | Training Sessi
e Borrador de Politica de Educacion y Diversidad Culturalmente Responsiva (CRED).
e El Borrador de la Politica CRED es un paso importante hacia centrar la equidad dentro de

la experiencia educativa para todos los estudiantes, el personal y los miembros de la
comunidad de CPS. Esta politica rescindira la actual Politica de Diversidad v Educacion

Multicultural e introduciré la Politica CRED para su aprobacién en el otofio del afio

escolar 24.
Comunidad
e SY25
o Citywide Chicago Elected School Board District Map
o List of Chicago Precincts in each Chicago Elected School Board District
o Chalkbeat: List of candidates .
o Reunién del CPD Beat 2025


https://docs.google.com/presentation/d/1HDrbrVQgWra5sPg0Cf8dROQKEc4pCiWihBj7I5fbjQQ/edit#slide=id.g4dfce81f19_0_45
https://docs.google.com/presentation/d/1ljx6YBxM798Djjy5UF0Kb7dtD1jGzgqwTjiiALDJJME/edit#slide=id.g4dfce81f19_0_45
https://docs.google.com/presentation/d/1K-n-ORUfyre_n3QRQMVpZtM7pH9B1hi8oaDvwW4ePBU/edit#slide=id.g3082ecea99d_0_10
https://drive.google.com/file/d/10BqkAOAQLOgMheyfewWVH_wF8XEqXVhV/view?usp=sharing
https://www.cps.edu/about/local-school-councils/lsc-trainings/
https://cboeprod.blob.core.usgovcloudapi.net/prod/2024-03/Citywide_CPS_Districts.pdf
https://cboeprod.blob.core.usgovcloudapi.net/prod/2024-04/District%20Schedule%20Chicago%20Elected%20School%20Board.pdf
https://www.chalkbeat.org/chicago/2024/06/17/election-2024-school-board-candidates-list-by-district/

o Primer jueves de cada mes (1 de mayo)
m Ubicacion: Scottsdale Park, 4637 W. 83rd Street
m Tiempo: 7 pm

Comentarios/Preguntas publicas

Carla y el director de Bogan se van a reunir para discutir los problemas con las calles y
los baches..

Los oficiales del PAC/BAC presentes preguntaron sobre los fondos restantes para los
padres.

Al PAC/BAC le gustaria tener mas reuniones el proximo ano, posiblemente mensuales.
¢ Tenemos clases de RCP para padres o profesores? Quizas una para los padres el afo
que viene.

El Departamento de Bomberos podria venir a hablar con los padres sobre seguridad
contra incendios.

Los padres del PAC hablarian con otros padres sobre las fechas de las reuniones para
involucrar a mas padres. También podriamos enviar mas llamadas automaticas a los
padres.

Préxima reunion: Miércoles 2 de julio de 2025 a las 10:00 am en IHOP ubicado en 7601 S

Cicero

Clausura: Alyse Biszewski propuso levantar la sesién. Liz Dimarco secundo la mocion. Todos
votaron a favor. La sesién se levanté a las 9:02 a. m.

Otros asistentes:



